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October 15 is celebrated as the International
Day of Rural Women every year. The United
Nations commemorates this day under the
idea of sustainable infrastructure, services
and social protection for gender equality and
empowerment of rural women and girls.
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Impact Evaluation - [IM, Lucknow

Here we go with the story of SHIKSHA,
which changed the conventional method
of teaching in rural areas of the district
Sitapur to an ICT enabled teaching.

Development programs are designed in
a way which can bring the change in the
outcomes like improved learning, raised
incomes of poor, better health & hygiene

and so on. To assess the feasibility of the

Dr. Somdeep Chatterjee, lIM-L

program one should conduct an impact
evaluation study. It aims to measure inputs and the outputs of the program, at the same
time reporting the data. It helps in evidence-based policy making.

SHIKSHA Initiative is similar kind of program. SHIKSHA Initiative was rolled out in the
year 2012 and its expansion in district Sitapur, Uttar Pradesh was a stepping stone
towards the raison d'etre of the SHIKSHA Initiative - 'Eradication of llliteracy’.

There are government policies, programs, and initiatives catering the issues pertaining
in the education domain. To measure the effects of these endeavours an 'Impact
Evaluation' paves a better path towards goal.

The distinguished work of SHIKSHA Initiative was measured through various in-house
built mechanisms such as regular assessments, but there was a strong need felt for
having an external measurement of the outcomes. An external verification and
validation of the outcomes is not only unbiased detailed examination of the efforts, but
also helps in detection of loopholes as well as areas for improvement.

Keeping this in mind, SHIKSHA Initiative decided to have an external evaluation of the
outcomes so far. The sample data was collected from government primary schools of
Sitapur, Uttar Pradesh. A request for proposals was sent to various renowned insti-
tutes and organizations. After a rigorous selection process Indian Institute of
Management, Lucknow (lIM-L) was selected for conducting an 'Impact Evaluation'
study of SHIKSHA Initiative under the guidance of Dr. Somdeep Chatterjee, Assistant
Professor, (Business Environment Area).

Initially 60 schools were selected for the Round- | survey. For Round- 2 survey a
random sample of 24 schools were selected. The sample schools included non-
SHIKSHA intervention schools as well to have a comparative picture after the analysis.

[IM-L decided to divide schools into 3 groups: Treatment | (T 1), Treatment 2 (T2) and
Control Group. T schools were exposed to the intervention at least for a year long
period, while SHISKHA intervention was just started in T2 schools. Third group, i.e.
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T3 schools were non-SHIKSHA schools
at the time of survey.

The framework of the research study
was 'Education Production Process',
where one can see education as a
production process of converting
inputs into outputs.

A separate questionnaire was designed
for parents, teachers and students. And,
a mixed methodology was adopted for
the research study.

What happened next after the selection
of the schools? Did we see the desired

results? What were the case-studies and
narratives? To find out answers of these
questions wait for the next issue. [ ]

— reported by
MANJULA YADAYV,
Project Associate, Sitapur

International Day of Rural Women Celebration in
SHIKSHA® centers

SHIKSHA™ learners actively participating in Rural Women day Celebrations

Motivational Video Screening

October |5 is celebrated as the 'Interna-
tional Day of Rural Women' every year.
The United Nations commemorates this
day under the idea of sustainable
infrastructure, services and social
protection for gender equality and
empowerment of rural women and girls.
This day was declared to highlight the
fact that rural women make up around a
quarter of the world's population and
they grow most of our food, strengthen
economies and build climate resilience.

SHIKSHA™ works closely with rural
women, so we grab this opportunity to
celebrate this day to recognize the
contribution of women to the society, a
day was dedicated to the 'Heroes of
Everyday'. To mark the day at SHIKSHA
Initiative several activities were exe-
cuted during second week of October.

At 36 SHIKSHA" centres of Sitapur
district, videos and success stories of
rural women leaders and achievers were

showcased to the enrolled learners. The
objective of show was to facilitate our
learners to look the world beyond the
boundaries of their villages and to enable
them with power they own within
themselves.

Awareness Talks

Most of the women are ignorant to
hygiene during their menstruation cycle,
eventually suffer with skin infection.
Ignorance about healthy food habits is
one of the major causes of anaemia in
rural females. Realising the facts talks
with 'Anganbadi Karyakarta' were
organised at 10 SHIKSHA" centres in
Sitapur. Information for healthcare and
hygiene was disseminated to the
participants. Facilities in this regard
catered by Panchayt PHC were also
introduced. Talks concluded with the
importance of literacy, health care and
hygiene for woman to lead a healthy
family.

An Anganbadi Karykarta sharmg information at a SHIKSHA centre.
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A group of SHIKSHA" learners
after drawing activity

Creativity at its Peak

Generally rural women do not realize
the effort and the value of work they
perform in routine life; from helping in
farms to taking care of livestock,
collecting water to taking care of
children, and empowering their family,
village and nation.

SHIKSHA" organized a drawing activity
to recognize their ability and thoughts

A

with theme 'Ham aur Haamre Kaam'.
Learners actively participated and
expressed their regular household
chores on paper with colors.

Activity turned into a platform for the
participants where they received a

Gl o o O
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message that how and why it is impor-

tant for women to take care of their
health, self-respect and being literate. m

— reported by
SMRITI RIA,
Project Associate, Sitapur
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SHIKSHA Diaspora to SHRAVASTI

DM, Shravasti with SHIKSHA team at his office

SHIKSHA Initiative Expansion team
visited district Shravasti (U.P) on
Wednesday, 17 October 2018 for a
meeting with Mr. Deepak Meena, DM
and Mr. Avinash Kumar, CDO,
Shravasti. Meeting was focused on
expansion of SHIKSHA Initiative
operations in Shravasti.

CDO, Mr. Kumar kicked off the
meeting by explaining how they came
to know about Shiv Nadar Foundation
and SHIKSHA Initiative. He also
explained different statistics such as
literacy rate, demographic dividends

etc. he further shared that the district
has 889 Primary and 391 Upper Primary
schools are functional in 5 blocks of the
district. Approximately |,37,00 students
are enrolled at primary level, eventually
slightly more than 100 students on an
average enrolled in each school. A team
of 2622 teachers and 1413 Shiksha Mitra
runs educational activities of the district.

Mr. Robin Sarkar, Project Director,
SHIKSHA Initiative presented a glimpse
of Shiv Nadar Foundation, and detailed
activities of SHIKSHA Initiative.
Showcasing the content, he said, “It is

scientifically designed based

on SCERT curriculum and is
approved by SCERT, Uttar
Pradesh and USP is that
SHIKSHA Initiative is a
scalable and replicable model
of education” Further he
talked on similarities between
government and SHIKSHA
educational structure.

Shravasti, Uttar Pradesh

PARAMETER UNITS

Tehsils 3
Blocks 5
Villages 536
Language Hindi
Primary Schools 889

Upper Primary schools | 391

Literacy Rate 46.7 %

[, 37,000

approximately

Enrolled Students

Teachers 2622

Shiksha Mitra 1413

Shravasti district at a glance

Sr. Project Manager, SHIKSHA Initia-
tive, Mayank Sinha explained project
monitoring measures, teaching plan
and lesson plan for the program.
SHIKSHA team shared minimum
infrastructural requirements with
district administration to run an ICT
aided classroom.

Recognizing the impact of ICT aided
classes DM, Mr. Meena asked depart-
mental team to identify 10 school for a
pilot run with content for grade | and 2.
The draft copy of MoU was also
submitted to DM and CDO. It was
mutually agreed that MoU would be
signed, once schools are finalized for
pilot project. Both the stakeholders are
hopeful that pilot will start by the end of
October 2018 to start the operations. m

— reported by
ASAD KALIM FATMI,
Project Associate, Sitapur
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HALKAA Screening for SHIKSHA Initiative

SHIV NADAR FOUNDATION
PRESENTS

hab Panda

L | |

RELEASING IN THEATRES NEAR YOU ON

7™ SEPTEMBER

Poster from the showcased film

SHIKSHA Initiative organised screen-
ing of movie 'Halkaa' on 27th October
2018 in Shiv Nadar University (SNU)
campus in collaboration with Shiv

Nadar University (SNU). Large number
of SHIKSHA Initiative team members,
Shiv Nadar University staff and students
enjoyed the movie.

'Halkaa' movie's central theme is to
create awareness about open defeca-
tion problem and sanitation in our
country. The film follows a young boy,
Pichku's journey from the Delhi's slums
to fulfil his dream of owning a toilet in
his house against his father's will. This
film is directed by PadmaShri award
winner Nila Madhab Panda, starring
Ranvir Shorey and Paoli Dam.

SHIKSHA Initiative team works in rural
areas, learnings from the film could be
of great help for its front-end team to
generate awareness among the
community about sanitation, hygiene
and on related issues. |

— reported by
ANURAG BHARDWA],
Operation Executive, Dadri

1*t Advisory committee meeting of SHIKSHA*

SHIKSHA Initiative started its Interven-
tion with the aim to Eradicate llliteracy
from India, for this, an integrated
approach has been taken by teaching the
children and the adults to make the
society fully literate. Through SHIKSHA"
program, illiterate of the age group
above |5 years of age are targetted.

Base on the curriculum approved by
NLM (National literacy Mission Trust) ,
SHIKSHA Initiative has digitalized the
content and ICT based Adult literacy
program is being implemented.

To develop program further, which is
more effective and user-friendly. For
this, it is necessary that the program
should be reviewed in the light of the
new thoughts, ldeas, findings based on
the organization's experiences and
national and international researches.

However the Advisory committee has
been formed. In the committee there
are three experts , Dr. V. Mohan Kumar,
Director , IAEA, Delhi (Ex. Director,
NLM, MHRD) , Dr. Kusum Vir, Ex.
Director , NLM , MHRD and Mrs.
Archana Dwivedi, Director Nirantar
Trust, New Delhi ,
with the conceptualizing , designing of
the Adult literacy program at National
level since long and still active in the area.

who were involved

In this line, the first meeting of Advisory
committee was organized on 29th of
October 2018 at Sec. 126. EBR |, tower
I, Noida. The agenda of the meeting was
to establish the SHIKSHA" program with
the members, discussion on the
approach, content, program designing
and the challenges.

Mr. Robin Sarkar, Project Director
welcomed the Advisory Committee
Members and SHIKSHA team and
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Brainstorming during Worksho

briefed about the SHIKSHA Initiative and
SHIKSHA" program. A glimpse of the
SHIKSHA™ program and content was
presented before the committee.
Advisory committee appreciated the
idea of making illiterate Adults literate
and extended their thanks to Mr. Shiv
Nadar for his vision and his efforts to
take this forward in the form of
SHIKSHA" program of SHIKSHA
Initiative. Committee found the digital
content more interactive and engaging.

On the issue of making illiterate lifelong
learners and sustaining the skills of
literacy, committee suggested develop-
ing a program, which provide them an
opportunity to read and write. They also
suggested that at the age of technology
we should innovate with the develop-

ment of application for mobile or
tab. On the plan of NLM to take
the Literacy program forward in
India. Committee shared that
the NLM is planning to launch
new program , they are working
on the same , committee further
suggested SHIKSHA to take the
program in current form till the
time the new program or
strategy come up.

The meeting ended with the vote of
thanks to all the stakeholders.

In this very meeting apart from the
Advisory committee members , Core
Team of SHIKSHA Initiative ,Vijay Anand
Verma, Adult Literacy Head, Preeti
Sharma, Academic Head, Mayank Sinha,
Sr. Project Manager, Lalitendra Bhartiya,
Operation Manager, Pranjal Baruah, Sr.
Manager IT, Deepak Madan, Group
Manager, HCL Technologies , Al Furgan
Shah Khan, Deputy Project Manager,
Data Management and Analysis Team
(DMAT), Anuj Goswami, Instructional
Designer, Bhawna Sharma, Sr. Fieln
Supervisor participated in the meeting.

— reported by
BHAWANA SHARMA,
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MESSAGE FROM
PROJECT DIRECTOR

R;bin Sarkar

When we think we know,
we cease to learn.

— Sarvepalli Radhakrishnan

'SHIKSHA is a mission, not a task' as
says our philosophy. Missions are not
accomplished with knowledge or
information we acquire in due course
of time. Continued endeavour in the
focused direction with an appetite to
learn with challenges will be the only
driving force to meet the goals.

When there is hardly any interven-
tion for adult literacy, our thinking
and dedicated efforts had awarded us
a remarkable position in the domain.
Expansion in newer districts, even in
jail provided an opportunity to learn
innovative approaches. Probably, it
will reflect while we will be upgrading
our existing content. Out of the box
thinking at all channels will surely
bring one of best strategy for all of us,
!Geton
the driver's seat, buckle up your belts
and start driving the show, like we
have not done so far (although we
have created the rainbow) and our

so what for are you waiting. ..

beneficiaries shall acclaim our
accomplishment. u
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SHIKSHA Initiative Program Status

(as on 30t September 2018’

SHIKSHA Elementary Outreach 2018-19
(Till 31 March 2018) | (Till Sept. 2018)
CoE* Expansion | CoE  Expansion
No. of Districts 2 4 2 I
No. of Blocks 2 6 2 6
No. of Village covered 50 1095 50 339
No. of Schools 50 365 40 113
No. of students benefitted 10000+ 21100+ 2012 300+
No. of Teachers trained 60 795 50 69
Attendance (Present %) - - 71% 57%
Month- September**
Total No. of Staff - - 52 23

SHIKSHA" Outreach 2018-19

(Till 31" March 2018) | (Till Sept. 2018)

CoE* Expansion | CoE  Expansion
No. of Districts 2 I 2 I
No. of Blocks 2 I 2 I
No. of Village covered 20 36 12 30
No. of Batches 80 57 34 84
No. of Learners 847 611 389 967
Attendance (Present %) - - 73% 83%
Month- September**
Total No. of Staff - - 17 27

Source: DMAT and Ops.
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Quiz

Shivani, 9 years old class 2 student belongs to
which village?

(a) Chitehra

(c) Madaavra

(b) Vair Badshahpur
(d) Chaanjan

In which month Joint Director, State Planning
Commission, U.P. visited SHIKSHA" centers.

(@) July (b) August
(c) September (d) October

Objective of the IIM, Lucknow study was to
of SHIKSHA Initiative.

(a) evaluate popularity (b) evaluateimpact
(d) totrain FOs

(c) assessstudents

Which of the following was one of the activities
organized in Sitapur on International Day of
Rural Women celebration?

(@) Humare aur tumhare kaam
(b) Humare aur Sabke kaam
(¢) Humare aur tumhare kaam

(d) Hum aur Humare kaam

Editorial Team Members can't participate.
Responses after deadline will not be entertained.

Send your answers to
editorial.shiksha@shivnadarfoundation.org by 1800
hours 10th December, 2018

Participants can be declared winner maximum twice
in a row.

Results will be declared on 12 December, 201 8.

WINNERS

ofF LAST QUIZ

First Position KARTIKEY PANDEY

Second Position : SMRITI RIA

Third Position SANJAY KUMAR

UPCOMING EVENTS

Lined up actions for the month of October, 2018

IEB Meeting with Principal Secretary, Education
November 2018 (Date-TBD*)

Agenda: Meeting with Principal Secretary, Education
for expanding SHIKSHA to all 8 aspirational districts of
UP

B3 MoU with Sonbhadra
November 2018 (Date-TBD)

Agenda: MoU signing with the districts Sonbhadra,
department of basic education district and SHIKSHA
Initiative.

EED Teacher's Induction Training
November 2018 (Date-TBD)

Agenda: Induction training for the teachers of newly
added schools from the blocks, Khairabad, Biswan,
Machhrehta and Sidhauli.

I3 SHIKSHA half yearly exam
November 2018 (Date-TBD)

Agenda: To conduct SHIKSHA half yearly examination
in 127 schools of Sitapur.

Meeting with BSA and BEOs of 6 blocks
November 2018 (Date-TBD)

Agenda: To review the project development and
school visits of govt. officials in SHIKSHA Initiative
schools.

A Children's Day Event
14.11.2018

Agenda: Drawing and writing competition in CoE
(Centre of Excellence, Dadri) schools.

Meeting with DM, Bulandshahr
November 2018 (Date-TBD)

Agenda: To review the project development and
school visits from department of education officials in
SHIKSHA Initiative schools.

BED SHIKSHA half yearly exam
from 26.11.2018

Agenda: To conduct SHIKSHA half yearly examination
in 40 schools of CoE.

TBD* - To be decided.




