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INSIDE ABC of Content Development
THIS ISSUE

Developing any elearning content is a

- PAGE 2 - multidisciplinary effort and requires synchro-
'Baalkalakar' an Event ... nized skill set from different expertise.
QFETT . SRETL I SHIKSHA Initiative content follows a stringent

S ONET
\F and state-of-the-art development process to

benefit its target audience in every possible &
way. Delivery manager, works closely with
various verticals of development team and
stakeholders from SHIKSHA Initiative.

&
Nugget Testing

SHIKSHA Initiative in collaboration

e g Media (graphic) team gives life to the scripted

(KNMA) organized an event content. The concept carved by ID (instructional designers), are made live by the
“Baalkalakar” to support School media gurus at its best with minutest detailing. State-of-the-art technology is used to
Chalo Abhiyan. convert all these efforts to an interactive eLearning content.
""""""""""""""""""""" Different technologies and authoring tools are utilised to develop this content. To
- PAGE 3 - ensure interactivity, utmost attention is paid at every step be it instructional design,
UMANG: Celebrated Journey ... media development, voice recording or quality check.

Technology/Tool Objective/Usability
Adobe Animate CC To design vector graphics and animation
Adobe Animate CC ActionScript 3.0 | To develop Flash interactive activity
templates
SHIKSHA Initiative introduced its first Adobe Photoshop To develop and edit the graphics
ever summer camp “UMANG” on 16 : . .
April 2018 for a duration of 24 days. The Audacity Torecordand editaudio
program was organized in 134 schools Adobe lllustrator To develop graphics

of Kasmanda, Dadri and Bulandshahr.
""""""""""""""""""""" Techniques/Tools used for SHIKSHA Digital Content

- PAGE 4 -
ofE @ gt 7 . A 3.60 degree QC (guallty check) |s.be|ng carried out by well experienced team to
deliver leak proofbuild. QCensuresif:

»  Theelearning content follows applicable regulations?

»  Does the content meet the learning objectives?

» Isthe navigation clear and all the player functionalities are working smoothly?
»  AndUlissues.

O A 3T FG 3ATG Ped & AN FY G qA A cumulative effort from various stake holders delivers the eLearning content which is
T & cifeet U et A3 var Fer {5 a9 arfa & being widely accepted and result oriented since it has been rolled out. Although, there
frer sfeifrefea grr forer oy ez aet 2@ 8 are always scope of improvements and team continuously toil to gather such feed-

back. Periodically these feedbacks reflect in existing nuggets, eventually making the
content updated and relevant.

For feedback Presently, the content is desktop enabled, but seeking the futuristic approach team is
,ease contact: working on migrating to HTML5, which would allow to access the same on mobile
shiksha@ browsers. u

. . — PARUL ARORA,
il e DN e Lead Engineer, ERS, HCL Tech
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MESSAGE FROM
PROJECT DIRECTOR

“Innovation distinguishes between
a leader and follower”
— Steve Jobs

SHIKSHA initiative has taken a leap
on the wings of various innovations.
“Umang Program” was one of such
which addresses the reduction of
attendance among rural students
specifically for the month of April and
May (just before the summer
vacation). The program not only
increased the attendance, but also
surprisingly resulted in creating a
community of govt. teachers; where
they are sharing effective activities
and learning among their peers.

The adult literacy arm of SHIKSHA
Initiative; SHIKSHA plus now have a
new program in NOIDA (Luskar) Jail.
This is an innovative program where
the SHIKSHA Plus program will make
the prisoner inmates literate within
the scope of program. | am quite
hopeful to see newer results and
experiences through this approach.

In days to come our family is going to
expand many fold. Integrity, trans-
parency and liberty are the key
motivators to SHIKSHA torch
bearers. Let us keep all of us moti-
vated and integrated to produce
impactful results with effectiveness in
our actions. All the best for all your
endeavours. L]

— ROBIN SARKAR

'Baalkalakar' an Event
by Kiran Nadar Museum of Art

SHIKSHA Initiative in collaboration with
Kiran Nadar Museum of Art (KNMA)
organized an event “Baalkalakar” to
support School Chalo Abhiyan. The
objective of organizing the two days
event was to attract children to the
school through varied art and cultural
activities. Dadri witnessed the event on
24 — 25 April and Bulandshahr on 25 - 27
April, 2018 respectively. KNMA and
SHIKSHA Initiative team did the village
mobilization with the help of amascot on
day one. Subsequently, day two was
followed by varied ¥
activities like Nukkad-
Natak, Magic Show,
Puppet Show and |
Drawing Competition
in selected schools.
Four schools P.S.
Muthiyani, PS. Bisahra,
PS. Sarai Dulha and PS.
Mandawara were
selected for the event.

Event was attended by students,
parents, school authorities and neigh-
boring villagers. The event was first of its
kind efforts to motivate community and
children to enroll in schools. Through
the event campaign is able to reach to
800 families in all the locations. With this
effort community members were
motivated to send their children to
schools. u

— ABHISHEK SINGH,
Project Associate
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Baalkalakar Event Celebration in Dadri and Bulandshahr
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UMANG: Celebrated Journey Ahead

SHIKSHA Initiative introduced its first
ever summer camp “UMANG” on
16 April 2018 for a duration of 24 days.
The program was organized in 134
schools of Kasmanda (Sitapur), Dadri
(Gautam Buddh Nagar) and
Bulandshahr. Objective of the camp was
to provide students an exposure to
enhance their creativity, opportunity to
innovate exposure to the books and
giving them an option to explore the
learning as a fun through different
“UMANG” as the name
signifies happiness with enthusiasm,
generated loads of happiness and active

activities.

participation of students, teachers, and
SHIKSHA Initiative team. Execution of
the concept established that innovative
and constructive ideas always have
potential to create greater acceptance.
Passion and energy of the participants
was so high that it has not been wit-
nessed earlier said one of the school
principal. Field Officers and teachers
came up with many new and interesting
fun based learning activities for the
students. Be it Hindi, English or Mathe-
matics normally, difficult to understand,
but important concepts like colours,
flowers names, counting numbers,
varnamala, know your school etc. were
conveyed to students with numerous fun
loaded activities. Retention of the
information was quite visible as it was
transferred by an interactive style. Moral
education based animation movies
added value for students in order to
introduce them with values of one's life.
Furthermore, successful execution,
acceptance among teachers and target
audience had given boost to the team to

deliver similar concepts. ]

— SWATI SINGH,
Project Associate

Sir,
UMAMNG program of Shiksha shows that
how much importance Shiksha gives to
the feedback of its teachers.

Itis really a grt idea n highly
commendable step taken by your team.
Thanks sir for giving such a good
program so that the teachers who r
tacing the problem of irregular
attendance of the students in the
meonth of April n May can cover the
course aasily.

Thanks again.

With regards

Abhilasha Sharma

P.S.Saraurakala
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Feedback from teachers on
UMANG Programme

Students actively participating in fun based learning activities
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Meeting with Government Officials

Meeting with Principal, District
Institute of Education and Training
(DIET) (20 April,2018)

A meeting was held between SHIKSHA
Initiative and DIET Principal, Gautam
Buddha Nagar with an objective to
understand the academic program
finalized by the government for aca-
demic year 2018-19 and to facilitate
government in the smooth functioning of
the program. Apart from this syllabus,
assessment plan, training and orienta-
tion, number of teaching days, class
duration, English as a medium of
instruction: piloting program and
extracurricular activities were also
discussed. With the end of this meeting,
DIET principal handed over book on
Formative Assessment and Classroom
Practice, published by DIET and written
by renowned teacher Dr. Manisha
Malviya Mishra under the guidance of
Mr. Sanjay Kumar Upadhyay, to the
SHIKSHA Initiative team for
further understanding, research and
development.

Meeting with Chief Development
Officer (23 April 2018)

SHIKSHA Initiative team met Mr. Dev
Krishan Tiwari, Chief Development
Officer (CDO) of Sitapur and discussed
about the availability of infrastructure in
schools of five blocks- Gondlamau,
Machhrehta, Biswa, Kherabad and
Shidhauli. Mr. Mayank Sinha, Senior
Programme Manager, SHIKSHA
Initiative suggested to conduct a meeting
with all Block Development Officers
(BDO's) to instruct them to accelerate
and collect status of work allocated. Mr.
Dev Krishan Tiwari informed that the
same day a meeting was scheduled with
all District Development Officers
(DDO's) and BDOs for which he invited
SHIKSHA Initiative to attend the
meeting. As a result, SHIKSHA Initiative
team members participated in the
meeting organized by CDO along with
DDO and BDO. CDO, Mr. Tiwari
instructed all the DDO's to complete the
infrastructure related pending work in all
the listed schools of 5 Blocks. ]

SHIKSHA INITIATIVE PROGRAM STATUS

(as on 30* April 2018
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FORTHCOMING
EVENTS

Elementary SHIKSHA'
CoE Expansion| CoE Expansion

No. of District 2 I 2 I
No. of Block 2 3 2 I
No. of Villages 50 134 10 36
No. of Schools/ Batches 35 01 50 68
No. of Students benefitted/ Learners | 2280 5502 503 632
Total staff 52 21 10 20
Attendance (Present %) 68.20% 52.06% [63.76% 62.44%
Month —March**

Source: DAT, Operation (Expansion) and Adult Literacy (CoE and Expansion)

Community mobilization in villages
of Kasmanda Block

To generate awareness among the
community about the importance of
admission in April-May in schools and to
increase the enrolment, SHIKSHA Elemen-
tary and SHIKSHA™ team together will
conduct community mobilization activities
in May in various villages of Kasmanda

Un-installation in schools

Un-installation of equipment's will start from
14 May 2018 in all schools of SHIKSHA
Elementary, Kasmanda. It is a regular process
in which assets are uninstalled before
summer vacation are started in schools.




