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SHIKSHA Initiative has entered into a new phase 
in the dawn of this month. The hyper-scale model of 

+SHIKSHA  got approved by the apex leadership 
making us committed to reaching out to 5000 adult 
learners in the running fiscal year. This way 
SHIKSHA family will also expand considerably by 
coming quarter.

I personally felicitate individual team member, who 
toiled day and night to convert this dream into 
reality. At the same time wish for the best of 
planning and execution of this prestigious responsi-
bility. 

Recreation is tonic for fertile brains, following the 
fact SHIKSHA team witnessed best ever Offsite 
training camp in first week of this month. Most of 
the SHIKSHA torch bearers have shared their experiences from camp, delivering a 
common feel that it was a milestone in their lives. Many of you have overcome 
toughest barrier of your life and developed a new you. I am glad that it was not just joy, 
but all of you united as one family, emerged as one team and showed alignment to 
achieve larger goal i.e. eradiation of illiteracy. I am confident enough that all of you will 
keep on practicing what you have learnt in those power packed 3 days. Sharing your 
learnings and knowledge will surely serve as a power house for team SHIKSHA. 

Rejuvenated Minds for Expansion

Community Mobilization at Kasmanda 

A community awareness program will be 
rolled out in the month of May at Kasmanda 
to increase enrollment in both SHIKSHA 

+Elementary and SHIKSHA . 

Impact Evaluation Report in May

IIM Lucknow is on the verge of completing 
the study on the impact of SHIKSHA Elemen-
tary. Authorities from IIM have confirmed to 
submit final report by next month.

SHIKSHA Content Handover to SCERT

First 10 chapters of SHIKSHA content will be 
handed over to SCERT to be synched with 
QR code in SCERT, U.P. 

Stage setting for next 3 years plan

A meeting with Chief Secretary, Uttar 
Pradesh and all development stakeholders of 
SHIKSHA is scheduled next month to foresee 
executable action plan for next three year.

SHIKSHA Initiative, Project Director, 
Robin Sarkar (L) with apex 

Leadership, Roshni Nadar Malhotra
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After rejuvenating our energies, I would request all of you to buckle up your seat belts 
for an extreme roller coaster ride ahead. We are not only sweating for hyper-scaling, 
but also executing an exciting summer program for kids "Umang" during April-May in 
SHIKSHA schools. In addition, we are also moving towards a better Learning Manage-
ment System (LMS) by the time schools will reopen in July. We look forward to an 
action pact quarter ahead. 

All of you are knowledge hub for our program. I would urge all of you to come up with 
innovative ideas to achieve our goal in most effective manner. Sharing ideas and 
knowledge empowers all of us as it is contagious and eventually create a positive aura 
around us. I wish you a very best of luck, keep creating miracles. 

 – ROBIN SARKAR, 
Project Director, SHIKSHA Initiative

Energized SHIKSHA Team during Offsite training Camp, 2018 

Action speaks louder 
than words was 
translated into reality 
when 121 learners from 
Sitapur location appeared 
in NIOS examination on 
25th March, 2018. 
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SHIKSHA Initiative 
Impact Evaluation Study

In August, 2017 IIM Lucknow added a feather in the cap of 
SHIKSHA Initiative by agreeing to carry out a research study to 
measure its impact. In March, 2018 second round of survey was 

conducted to collect required 
s a m p l e  d a t a .  M o r e o v e r, 
parent's survey and student's 
case study were completed 
during 26–30 March. In the 
month of April, IIM Lucknow 
will share the Final Impact 
Evaluation report of SHIKSHA 
Initiative.
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International Women's Day at SHIKSHA⁺

+SHIKSHA  celebrated International 

Women's Day with a unique approach. 

An exposure visit was organized for its 

learners to Krishi Vigyan Kendra (KVK), 

Bulandshahar. The objective of the visit 

was to introduce women learners with 

indigenous varieties of crops providing 

good yield in local climate. Training 

possibilities to empower them in their 

day to day life was also discussed.

On this occasion Dr. Satish Kumar, Dr. 

Shiv Singh, Dr. Vivek Tripathi & Dr. Kirti 

Mani Tripathi of Krishi Vigyan Kendra  

shared useful information by showing 

variety of crops, quality seeds, growing 

methods, and productivity of crops in 

local atmosphere. Furthermore, safety 

methods for crops from pests/insects 

were also explained to the visitors. 

Dr. Kirti Mani Tripathi introduced  

vocational training programs such as 

Achaar and Papad preparations. The visit 

will be a tool to enhance their knowl-

edge and economic level.

Learners were curious enough to learn 

maximum out of this visit. Also they 

expressed keen interest to see more 

similar visits.  

The visit was conceptualized and 

organized by Vijay Anand Verma 
+(SHIKSHA  Head), and supported by his 

team. Exposure of learners with 

scientific agricultural techniques truly 
+made Women's Day at SHIKSHA .

In addition to this a week long activity at 
+various SHIKSHA  centers was also 

organized, which included short films 

and painting competitions.

– RAM LAKHAN SHUKLA, 

Senior Field Officer

Group of Sikandrabad Center at KVK, Bulandshahar

KVK Officials explaining various processes to Learners

IIM representative collecting data from parents & children
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meax  (UMANG)meax  (UMANG)

Confidence Building 
with Fun is 

meax  (UMANG)

Primary Education is an important 

phase of a child’s education. These 

formative years play a very important 

role in child’s confidence building and 

desire to learn. Although, in govern-

ment schools in U.P., during the month 

of April and May, the student’s atten-

dance is very low.  In order to attract 

the students to school, build up their 

confidence and desire to learn, 

SHIKSHA Initiative has initiated 

UMANG, a summer camp. UMANG 

would provide the students an oppor-

tunity to explore newer ways of 

learning that fosters their curiosity.

UMANG is a 24 days program from 

16 April to 19 May. The program will 

focus on the basics of Elementary 

Education through fun filled activities, 

designed for grade 1 and 2. To facilitate 

the stakeholders an orientation program 

was conducted on 30 March, 2018 in 

Sitapur, followed by 31 March, 2018 at 

CoE. The Senior Field Supervisors, Field 

Supervisors, Resource Coordinators, 

Project Associates and IT team of CoE 

and Expansion participated in orienta-

tion with full enthusiasm. Program is 

conceptualized and designed by the 

SHIKSHA Initiative Academic team.

–  MUKTA OJHA,

Deputy Manager, Academics

esjk uke cgrjhu gSA esjs xk¡o dk uke 
Nksyl gSA tc rd lsaVj ij uke ugha fy[kk 
Fkk] mlls igys eq>s dqN i<+uk ugha vkrk 
FkkA eq>ls igys esjh nks cgusa ,d lkFk  
lsaVj ij i<+ pqdh gSaA tc eSaus mudks i<+rs 
gq, ns[kk] rks ml fnu ls eSaus Hkh eu cuk 
fy;k Fkk fd eq>s Hkh i<+uk gSA vc eq>s nks 
eghus gks x, i<+rs gq,] ftuesa dqN Nqêh Hkh gks 
x;h gSA eSa cgqr dqN fy[kuk&i<+uk lh[k 

x;h gwaA lsaVj ij i<+us ds ckn eq>s tc Hkh 
Vkbe feyrk gS] rks eSa fcuk fdrkc ds ugha 
cSBrh gwa vkSj esjs nksuksa csVs eq>s jkst i<+krs gSaA 
tc esjs nksuksa csVs dke ls vk tkrs gSa vkSj eq>s 
i<+kbZ djrs gq, ns[k ysrs gSa] rks ckjh&ckjh ls 
eq>s i<+krs gSaA vHkh dqN fnu igys eSa vius 
cM+s csVs ds lkFk dgha x;h Fkh] rks esjs csVs us 
dgk fd crkvks vki bruk i<+rh gks] rks ge 
dgka vk x;s\ rHkh eSaus lkeus ns[kk 
rks ,d cksMZ yxk gqvk Fkk] ftl ij 
cqyan'kgj fy[kk gqvk FkkA oks eSaus 
vius csVs dks i<+dj lquk;k rFkk 
mlds nks fnu ckn eSa vius NksVs csVs ds 
lkFk g‚fLiVy x;h Fkh] fQj eSjs 
NksVs csVs us dgk crkvks gekjs lkeus 
dkSu ls M‚DVj dk uke fy[kk gqvk 
gS\ eSaus i<+dj lquk;k eukst rFkk 
uohu fy[kk gqvk Fkk rFkk vc ;fn 
eq>s dksbZ Hkh dqN iphZ nsrk gS] rks eSa 
igys i<+rh gwaA i<+dj gedks cgqr 
dqN irk pyrk gS vkSj cgqr Qk;ns 

Hkh gSaA esjs csVs vc eq> ij cgqr ukt+ djrs gSa 
vkSj esjh csVh Hkh i<+krh gSA lsaVj ij i<+us ds 
ckn eSa ?kj ij Hkh jkst i<+rh gwaA eq>s vius 
vki ij vc bruk Hkjkslk gks x;k gS fd eSa 
dgh Hkh fy[kk gqvk i<+ ysrh gwa] 
feyk&feykdjA vHkh vkSj vPNs ls lh[k 
tkÅaxhA blh ds lkFk eSa lHkh dk /kU;okn 
djrh gwa] ftU gksaus Hkh gekjh i<+kbZ ds ckjs esa 
lkspk gSA
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Visit Date: 7–8 March 2018

To understand the ongoing activities of 
+SHIKSHA elementary and SHIKSHA  on 

7 March 2018, Ashish Singh, Project 

Coordinator and Supriya, Project 

Associate, Samuday visited SHIKSHA, 

Initiative, Sitapur. In full day meeting 

attendance data collection process , daily 

field visit reports, progress tracking 

methods and monitoring program 

challenges were explained to the visitors 

by SHIKSHA Initiative Project Associate. 

In addition, lesson and assessment 

planning presentation created this 

knowledge sharing more beneficial. 

On 8 March, Samuday team visited 

+2 SHIKSHA  centers Bithera, i.e. PS Usri 
Gadi and PS Mahuli at Kasmanda. 

During the visit, Ashish Singh shared 
that, “It is an eye opener to see the 
impact of program on learners. Efforts 
delivered in limited resources and odd 
situations makes this program an 
extraordinary delivery. It is a priceless 
experience for us.” 

HCL - Samuday Team visited SHIKSHA Initiative

Action speaks louder than words was 
translated into reality and a proud 

+moment for SHIKSHA , when 121 
learners from Sitapur location appeared 
in National Institute of Open Schooling 
(NIOS) examination on 25 March.  Each 
of the learner was dressed as going to 
attend a celebration. They appeared as 

SHIKSHA⁺ learners appeared for NIOS Examination
torch bearers of the program and highly 
excited to attend NIOS exam. “Although 
it was just an exam to assess our 
learnings, but center prepared each of us 
more than that. We are feeling proud as 
we can read, write and even answer a 
written question paper”, said one of the 
learner attempting NIOS exam. 

Conducting any exam in not less than a 
challenge in itself. In the absence of local 
administrative support to organize the 
same, it appeared a gigantic task to be 
executed. Efforts of the expansion team 
are appreciable that instead of all odds 
team coordinated with local administra-
tive and government machinery and 
turned an arduous task possible.

Though the results from department are 
awaited but conducting such rewarding 
assessment is an achievement in itself.  
“It was a sigh of relief and satisfaction 
that whatever input we had applied is 
actually working and program is 
delivering what is expected out of it”, 
said Mayank Sinha, Senior Project 
Manager, Kasmanda. 

Robin  Sarkar,  Pro ject  Director, 
SHIKSHA Initiative further added that, 
“NIOS exam has completed the learning 

+cycle. This is how SHIKSHA  program is 
getting integrated into government 
system. I am glad to see the enthusiasm 
of learners and SHIKSHA Initiative  
Team.” 

+Project Coordinator, HCL Samuday at SHIKSHA  Center interacting with learners. HCL Samuday visitor at SHIKSHA elementary intervention school, 
PS Usri Gadi.

Learners attending NIOS Exam at Kasmanda
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Visit Date: 15–17 March 2018

Experience, Exchange and Exposure…3 
Es set a bench mark for CoE and 
Expansion team during CoE team visit to 
Kasmanda. A four member team 
consisting of three instructors and field 

+supervisor from CoE with SHIKSHA  
Program Head, Mr. Vijay Anand Verma 

+had an understanding of SHIKSHA  
Kasmanda operation, challenges and 
possible solutions during three days visit.

Idea behind the visit was to provide a 
platform to CoE instructors that how  
same resource (content) is being used 
for teaching in different demography. 
Visitors had an opportunity to under-

3 Es between CoE and Expansion Teams

CoE and Expansion Team at SHIKSHA office, Kasmanda, Sitapur

stand what are the challenges with 
respect to learners' background and 
cultural difference, CMS delivery style, 
and mobilization.

On the first day of visit CoE team 
interacted with Kasmanda instructors to 
get familiarized with their actions. Field 
visits were scheduled for the second day 
with the purpose of observation and 
interaction with learners. On final day, 
CoE team witnessed the teaching 
methods at expansion centers.

+SHIKSHA  Head, Vijay Anand said, “An 
experiential learning after this visit 
would certainly provide a new horizon 
to both teams to understand content 
execution, mind set of learners with 
different socio-economic and cultural 
backgrounds. Eventually, it will help us to 
attain desired results of the program. 
More similar visit may occur in near 
future.”

Development coming closer to End User 
thought in action. It got reflected 
from Sitapur visit of Mr. Deepak 
Madan, Sr. Manager, Engg. and 
R&D Services (ERS), HCL Tech. 
handling SHIKSHA development 
with SHIKSHA IT ace Mr. Pranjal 
Baruah.

+Tech team visited SHIKSHA  and 
elementary centers at Sitapur. 
“Content delivery process at 
ground zero with end user will 
help me to adopt best possible 
platforms and innovative devel-
o p m e n t  a p p r o a c h ” ,  s a i d 
Mr. Madan. 

Looking at an 80 year old lady 
writing his (Deepak's) name at 

+one of the SHIKSHA  centers, he further 
added, “In my 20 years of IT industry 
experience, I have delivered many 
projects. You feel good when efforts are 
appreciated, but when it's evident your 

efforts are adding value to lives; it takes 
to the level of satisfaction and becomes 
most rewarding act. This is what I 
experienced during this visit. It gives me 
immense pleasure and proud to be 
associated with unparalleled Journey 
called SHIKSHA.” Need not to mention 
that such deep rooted interest of 
development stakeholders may take the 
content to next level.
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Deepak Madan, Sr. Manager, ERS at SHISKSHA centers 

Visit Date: 23 March 2018

Any product developed as per user need 
is not only establish bench mark, but also 
a futuristic approach to sustain. Close 
contact with end user converts this 
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stSHIKSHA Initiative Program Status (as on 31  March 2018)

 CoE Expansion CoE Expansion

No. of District 2 1 2 1

No. of Block 2 3 2 1

No. of Villages 50 134 10 35

No. of Schools/ Batches 35 101 47 60

No. of Students benefitted/ Learners 2280 4960 466 630

Total staff 52 19 10 21

Attendance (Present %) Month –February** 64.21% 50.80% 61.33% 67.77%

SHIKSHA ElementarySHIKSHA ElementarySHIKSHA Elementary +
SHIKSHA

+
SHIKSHA

+
SHIKSHA

Visit Date: 13 March 2018

Mr. Michael Taylor, MD, LAPA Fundrais-

ing visited to SHIKSHA expansion at 

Sitapur. He expressed keen interest to 

understand the philosophy of SNF run 
+SHIKSHA Elementary and SHISKSHA  

centers. 

The values and objectives were delin-

eated by Sitapur team and on ground 

execution was much appreciated by 

Mr. Taylor. 

LAPA Fundraising, MD visit to SHIKSHA Initiative

Mr. Taylor with SHIKSHA, Sitapur team at one of the SHIKSHA Elementary schools (Sitapur)

6

U.P. state government had decided to 

give SHIKSHA content QR code in its 

basic books. A brain storming session 

QR code in Basic Education Books, UP

was organized by SCERT (U.P.) to 

publish QR code on state basic education 

books. Session was facilitated by 

Ms. Hiba and Mr. Balaji Central Square 

Foundation (CSF) team; and Ms. Aliya 

from NGO, Ek Step. 

CSF is developing and providing QR 
codes for the chapters of basic educa-
t ion books. SHISKHA Init iat ive 
Sr. Project Manager, Mr. Mayank Sinha 
participated in the session to discuss 
key strategies viz. how to create own 
content, upload the ready content and 
how to post it on DIKSHA (SCERT 
partner), portal. Administrative right 
for this portal and mobile app will 
remain with SCERT.

SCERT session being addressed SPM, SHIKSHA
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Source: CoE and Expansion Stats.


